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Welcome to Midwest Animal Services Academy (MaSA)! The MaSA Catalog is the place where you’ll find information on all of MaSA’s certification programs and continuing education unit (CEU) classes, as well as our course and class descriptions. 
By choosing MaSA, you are putting our resources, staff and experience at your disposal and we are confident that you will obtain your educational objectives. Our curriculum has been designed with you, the animal care and control professional, in mind, by providing a number of training formats and programs to give you the best options to meet your professional training needs. Regardless of whether this is your first time, or you are a returning student, MaSA training is designed to be convenient, accessible and affordable. 
Since 2003, MaSA has taken great pride in serving animal control and humane law enforcement officers; animal care providers and animal shelter operators; police officials; code enforcement officials; and fire and medical first responders with training that meets their needs. We strive to meet your needs, at whatever level of need you have, as well as to provide you with services beyond training, which will help you succeed. Whether it is providing investigative assistance; program development assistance; ordinance or policy and procedure development; we provide the knowledge, skills, support and opportunity you need to succeed. 
Our founders believed the best way of ensuring there was a proper balance between public safety and animal welfare was to ensure the public as well as the public safety officials were properly educated. Although MaSA has evolved from a non-profit organization to a limited liability corporation over the years, we continue to share in that belief. We are here to help you succeed in your journey and we know that the education you receive through MaSA will prepare you for the real-world, hands-on experiences that lay ahead of you. We are committed to providing you with a rewarding learning experience and we are proud to be a part of your success. 
MaSA is here to serve you, and you have our best wishes for success.

With regards,

James A. (JT) Taylor, BA-CRMJ, CASO, CACO, CACI, CACP				          Executive Director
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Core Competencies
In the American legal system, there is a legal tenet or principle known as the Presumption of Efficiency. This tenet assumes that a person is properly trained and capable of preforming his or her duties in a competent manner. MaSA provides classroom and online training programs of study across a variety of disciplines in animal control field services and animal shelter operations, as well as providing individual classes in a variety of animal care and control related areas. The common denominator in all of these programs is the skill sets we believe our students need to become efficient animal care and control professionals. We call these skill sets core competencies, and they were developed by our Advisory Board after careful examination of general and specific educational requirements, along with real-world, hands-on experience. The core classes are those minimum classes which are required to earn certification in a particular discipline or advancement level. All graduates are encouraged to continue training through the CEU classes to further their education beyond the core.

Training Formats
MaSA is proud to provide quality training programs in two formats: traditional classroom format and our new online format: ACOUniversity.com 
Classroom Training
Classroom training programs come in a variety of sizes and types. With this option, certified Animal Control Training Instructors from MaSA will be in selected training venues in the Midwest to present scheduled training programs. You may also choose to be a host agency (see pg. 6), hosting a training program of your choice, which is open to enrollment by anyone wishing to travel to your venue, or you may choose to bring MaSA you’re your agency provide in-service training to your staff only.
Agency In-Service Training 
In-Service training allows you and your staff to receive training which has been specifically tailored to meet your needs. Classes which discuss laws or regulations, for example, will be tailored to teach your local laws and regulations rather than a generic discussion on laws or best practices. As this is closed to only your staff members, MaSA fees are calculated as a contract fee to cover the group rather than a per person tuition, and is based on the total number of participants, our anticipated expenses and travel. You will be responsible for providing adequate meeting space to comfortably seat the attendees, and the equipment listed under Hosting on pg. 6. We will provide most of the instructional equipment, the training slideshow and training materials. (As a regional training organization, we generally drive to our training programs and therefore can carry most of our training equipment and aides. If we have to fly in, you might be asked to provide certain equipment, such as catch poles and traps for training aides, but normally we will bring our own training equipment and aides.
Professional Development Training Programs (Build A Course)
In addition to our established certification courses, MaSA also offers Professional Development Training Programs. Professional Development Training Programs are programs comprised of MaSA classes selected by you, the host, based on what would benefit your agency or area the most. You choose from the MaSA catalog of classes, the classes to be covered by the training program. You may also choose the number of days the training program will last, based on the estimated length of the individual classes you want to be presented during your program. As you read each classes description, below, you will see the estimated number of hours each class takes, which is also the CEU value given for completion of that class. For example, Surviving the Day- Officer Safety in the Field is a four-hour class, worth four CEUs.
Conference Training Programs
Are you presenting an annual training conference? Many state, regional or national animal care and control-related organizations offer annual training programs or conferences, bringing in guest speakers to provide the training. MaSA offers more than 75 individual classes on topics of interest in the areas of field services, shelter operations, daily animal care, disaster response, and much more. MaSA also prides itself on its flexibility and adaptability and we are always willing to adapt our established training programs to address the specifics of your state or local laws and regulations. Generally, the instructor fee is $50 for a half day and $100 for full day presentations, plus some expenses based on the conference location.
Hosting Open Enrollment Training Programs
Hosting a MaSA training program provides you with several options. A hosting agency is responsible for providing adequate meeting space to comfortably seat up to 30 attendees and provide the following equipment in the training room: an LCD projector that is HDMI cable compatible or a wireless projection system that will accept the MaSA flash drive. A projection screen or large HDMI compatible flat screen television, table for the MaSA laptop, and power cords to reach from an electrical outlet to the table. As previously stated, although MaSA courses that are taught live rarely require microphones and speakers, if the training site is very large, they might need to be provided. Additionally, depending on the specific classes being taught, wireless Internet access and speakers for the projection system might also be required. We would also asked that as the host, you would assist in promoting the training program by ensuring nearby agencies are aware the program is being presented and is open for their registration and attendance.
There is no initial fee charged to you for MaSA programs. MaSA gets funded through the paid registrations of the program’s attendees. Generally speaking, we prefer to have a minimum of 10 paid students for each training program, however depending on anticipated travel and expenses, some program might require only a minimum of six paid students. For you, as the host, your agency will receive 1 complimentary tuition for every 6 paid attendees, saving your agency funds and rewarding your promotional efforts.
We will provide our own laptop, laser pointer/remote control, the training slideshow and training materials, again, unless we must fly to the training destination. We will handle all registration and fee collections and provide certificates of qualification or completion as is appropriate. We will also provide the certified Animal Control Training Instructor.
Online Training: ACOUniveristy.com
Many of the individual classes and some of the certification courses offered by MaSA can be taken in an online training format. You will need high speed Internet capabilities. You will go to https://www.acouniversity.com,  choose and register for your class. We will then provide you with the access code(s). When you are ready to take the class, you will log in and begin the training. Similar to most online college classes, MaSA online classes generally consist of modules that call for you to watch a brief lecture video or a voice-over power point presentation; reading provided materials; completing “review” assignments; participating in “discussion posts” with your instructors or fellow students and completing quizzes and tests. Some certification courses may be completed in the online training format but those which require “hands-on” training, such as OCAT spray or chemical immobilization, cannot be completed in the on-line format.
Curriculum 
MaSA’s certification training courses consist of classes that have been determined essential for a person to efficiently preform duties and provide services to their community or animals in their care. While all MaSA classes have continuing education unit (CEU) hours associated with them and may be taken by students at any time, certification courses have a prescribed requirement of classes. Many of the CEU classes have specific certification orientations, many are not required of any one certification course and have no specific discipline. All of MaSA’s curriculum have been reviewed and approved by the MaSA Advisory Board, which is comprised of animal care and control professionals, law enforcement professionals, veterinary medical practitioners, legal professionals, and education and training professionals.
Pre-Requisite Coursework
Some of MaSA’s advanced or specialty certification course also have courses which must have previously been completed before you are eligible to begin the advanced or specialty course. For example, you should have already become a certified Animal Control or Humane Law Enforcement Officer before you can begin the Animal Control Officer 1 or 2 level courses; or you must have completed the Animal Care Provider certification before you begin the Animal Shelter Operator certification course. This is because the advance course is builds on what you should have learned in the pre-requisite course, rather than re-teaching the same information again. Comparable certification from another recognized training organization, such as MACA, NACA or ACCA, may be acceptable in lieu of MaSA’s equivalent course.
Certification Courses and Tuition
Each certification program is composed of core courses common to more than one certification program and student-selected elective courses related to the certification. Through combined core and elective courses, students will complete the required academic hours of training before earning their desired certification. Once a designated core course has been completed, it need not be taken again if that course is required for another certification program. Some certifications have prerequisite certifications. Click on the certification program below to learn what courses are required to earn the certification and the academic hours necessary to earn the certification.
For 2023, MaSA will offer the following live classroom certification courses at the tuition rate listed. The number of days of training for each course is also listed.
Basic ACO Certification		$250.00	4 days                                                 ACO I Certification			$300.00	5 days				      ACO II Certification			$350.00	5 days				         ACI Certification			$350.00	5 days				        ACP Certification			$250.00	4 days                                                  Certified Animal Shelter Operator	$350.00	5 days				       A/C Supervisor/Manager Cert.	$350.00	5 days			           FTO/STO Certification			$200.00	3 days                                              Chemical Immobilization Cert		$100.00	8 hrs			        Extendable Baton Certification 	$75.00		4 hrs				     OCAT Certification			$75.00		4 hrs			               Rescue Coordinator Certification	$200.00	1 day, plus case studies                 Disaster Responder Certification 	$200.00	1 day, plus field exercise








Basic ACO Certification
Animal Control and the Criminal Justice System: In this class, we will discuss the history and development of the US legal system and law enforcement, and animal control in the United States. We will also discuss the judicial process and review the various players and their role in the judicial process.
Daily Animal Care and Shelter Maintenance: During this class, we will discuss best practices and many state requirements for minimum standards of care of dogs and cats in an animal shelter environment, as well as some exotic animal care. We will discuss state oversite regulations such as Missouri’s Animal Care Facilities Act, Illinois’s Animal Welfare Act, and other midwestern states minimum standards of care requirements; and we will discuss impounded animal disposition options.
Animal Health and Public Safety: During this class, we will discuss zoonotic and communicable diseases; medical evaluations in the field and upon shelter intake, and some basic treatment and preventive measures.
Community Outreach and Public Relations: During this class, we will discuss basic community-oriented animal control, community partnerships, and community outreach programs which will promote voluntary compliance and improve the public’s perception of animal control and municipal animal shelters. We will also discuss basic media and social media management.
Basic Field Services: During this class, we will discuss reactive and proactive field service models; basic responses to routine animal control request for service; typical agency organizations and chain of command; agency missions; professional appearance and demeanor; vehicle operations; agency communication and dispatching; various request for service options; notices and citations; patrolling the area and providing quality field services.
Intro to Animal Control and the Law: During this class, we will discuss the most commonly found municipal ordinances and state statutes, as well as the code of regulations for the attendee’s home midwestern state.
Intro to Due Process: During this class, we will discuss the various types of laws such as ordinances, statutes and regulations; infractions, misdemeanors and felonies, and the standards of proof. We will also discuss various tenants of laws such as the Presumption of Efficiency and Plain Site Doctrine, and we will conclude with a discussion on civil liability.
Animal Handling and Equipment Use: During this class, we will discuss and use the various pieces of commonly used animal handling equipment, such as catch poles, snappie-snares and live traps. We will also discuss animal capture techniques, lifting and transporting animals and how to address injured animal pick up and care.
In A Court of Law: During this class, we will discuss basic evidence collection and storage; report writing; issuing citations; case processing; pre-trial meetings with the prosecutor; and how to best present yourself and your evidence in court proceedings. 
Bite Investigations: During this class, we will discuss basic bite investigation and reporting; suspect animal handling; and quarantining options for companion animals. We will also discuss wild animal exposures and dispositions. 
[bookmark: _Hlk118867331]ACO I Certification: (prerequisite MACA or equivalent Basic ACO certification required)
Animal Control and the Law: In this class, we will discuss federal laws; state laws; state Administrative Code of Regulations; municipal ordinances; common or case law; types of law; types of offenses; due process of law; basic tenets or maxims of law; and civil liability concerns for animal control officers in the midwestern states.
Communicable and Zoonotic Disease Control: In this class, we will discuss occupational exposure to zoonotic diseases; a variety of zoonotic diseases likely to be encountered in the field; parasites; canine infectious diseases; and feline infectious diseases. We will also discuss methods of reducing communicable diseases in the communities we serve. 
Breed Identification and Description: In this class, we will discuss the importance of accurate animal identification and descriptions; gender identification; coat and color patterns; commonly found markings; categories of breed types; and breed characteristics.
Introduction to Canine/Feline Behavior: In this class, we will discuss the basic behavior characteristics of dogs and cat; their communications and body language; and how to determine the best approach and capture technique.
Basic Field Investigations: In this class, we will continue Basic Field Services training by going more in-depth into providing services and complaint response to the residents of the jurisdiction; enforcement options and education versus prosecution opportunities; patrol and animal search patterns; contact with subjects; complain response; and we will discuss the characteristics of a good investigator and good investigations.
Intro to Evidence Collection and Presentation: During this class, we will discuss what constitutes evidence of an offense; the rules of evidence; types of evidence; admissibility of evidence; coping with live animals as evidence; recovering dead animals as evidence; securing the animal crime scene; basic scene sketching and photography; identifying and collecting evidence; and presenting evidence in court.
Pro-Active Animal Control: In this class, we will discuss public perception of animal control versus the reality of animal control; the Animal Care and Control Continuum; quality customer service; pro-active field services, programs and options; media management; and using volunteers in field services.
Professional Report Writing: During this class, we will discuss the importance of proper report writing; taking detailed information when receiving the complaint; techniques for avoiding confusing case narratives; making effective field notes; writing an investigative report (case narrative); grammatical and structural rules of report writing; proof-reading; and finalizing the report.
Encounter Communications: In this class, we will discuss the basic tools of effective communications, effective techniques for conducting interviews of the complainant and alleged offenders; the process of conducting an non-custodial interrogation (interview); body language; and coping upset persons.
Surviving the Day: Officer Safety in the Field: In this class, we will discuss general safety issues, good body mechanics and lifting techniques; stress management and compassion fatigue; safety animal handling techniques; rabies pre-vaccinations; situational awareness and crisis communications; the Reactionary Gap; and several basic self-defense techniques and tactics.
ACO II Certification (prerequisite MACA or equivalent Basic ACO certification required)
Obtaining and Executing Search Warrants: During this class, we will discuss the Constitutional laws related to search and seizure; tenants of law related to search and seizure; warrantless searches and warrant requirements. We will also discuss executing warrants and wrapping up warrants.
Ethics: During this class, we will discuss the ethical dilemma faced by Animal Control Officers in both on and off duty environments and situations. We will also discuss the ethics of gratuities; education versus prosecution; warnings and citations.
Community Animal Control: In this class, we will define Community Oriented Animal Control and discuss some of the general principles of community-oriented Animal Control, such as proactive animal control; community partnerships; and problem-solving. We will also discuss concepts such as applying the policing Broken Window program to animal control cases, and more.
[bookmark: _Hlk208308332]Commercial Investigations: During this class, we will discuss the types of commercial investigations such as pet stores, boarding or breeding facilities, or research facilities; the types of animals that might be encountered; and the differences between local, state and federal laws regarding commercial investigations.  
Making Law: Ordinance Development: During this class, we will discuss the types and approaches to developing municipal animal control and animal welfare ordinances.  We will discuss ordinance needs assessment and their impact process. We will also discuss methods of drafting new proposed ordinance revision; and the development of training programs to educate staff and the community.
Multicultural Animal Control: During this class, we will discuss strategies for animal care and control in a diverse society; challenges in multicultural communities; cross-cultural communications; and language barriers. We will also discuss animal control approaches for specific cultural encounters, such as Asian or Pacific Americans, African Americans, Latino/Hispanic Americans, Middle Eastern cultures, and Native Americans. 
Coping with Wildlife: During this class, we will discuss the characteristics of a variety of wild animals; coping with these wild animal encounters; and mitigation methods which citizens can be taught to use themselves.
Feral Cats- A Community Concern: During this class, we will discuss the pros and cons of feral cats in the community and methods of managing feral cat programs that meet the needs of the community.
The Circle of Violence: During this class, we will discuss the correlation between domestic violence, child abuse, senior abuse, and animal abuse. We will also discuss mandatory reporters and how to make a report of suspected abuse against a human.
Service Animals and the ADA: During this class, we will discuss the differences between service animals, therapy animals, and emotional support animals; the criteria for an animal to qualify as a service animal; and tasks that do not qualify an animal to be a service animal. We will also discuss the American With Disabilities Act and the questions animal care and control professional may ask a person with an alleged service animal. 
Evidence Collection and Processing: During this class, we will discuss identifying evidence, how to collect, mark, preserve and pack physical evidence; examining live animals for evidence, and caring for live animal evidence; processing evidence and interpreting evidence. 
Animal Hoarding Investigations: During this class, we will address the typical types of animal hoarders, mental health concerns associated with animal hoarders, physical health concerns for humans and animals in a hoarder environment. We will also discuss challenges associated with hoarder cases such as the volume of animals and the costs associated with mass animal impoundment of hoarder animals; and the psychology of animal hoarding, investigating hoarding allegations, MASS Animal impounds, and methods of reducing recidivism.
Ritual/Occult Animal Sacrifice Investigations: During this class, we will discuss crime scenes containing ritual, symbolic and other unfamiliar scenes or evidence. We will discuss the differences between religious ritual and non-religious occult sacrifice. We will discuss the types of crimes most often associated with occult activity, symbols associated with occult practices, investigative strategies, and techniques.
Animal Sex Crimes Investigations: During this class, we will discuss what constitutes sexual abuse of an animal, the importance of treating these accusations like any other animal-related crime, conditions which pose challenges in investigating animal sex crimes, and the different types of crimes found linked to animal sexual abuse. We will also discuss the basic process of investigation and evidence collection in animal sex crime investigations.















Animal Cruelty Investigator I
Using Forensics in Animal Cruelty Investigations: During this class, we will discuss the differences between animal neglect, abuse and cruelty; types of evidence and examining the scene; and evidence collection. We will discuss the various types of traumas, such as sharp force trauma, blunt for trauma, thermal injuries and projectile wounds. We will also discuss asphyxia, drowning and poisoning.
Animal Attack Investigation and Reporting: During this class, we will discuss the difference between animal attacks and animal bites; techniques for forensically determining the difference between the bite and scratch wounds; investigative processes; wound severity determinations; and quarantine options. We will also discuss potential dangerous (vicious) animal or dangerous (vicious) animal declarations. 
Animal Crime Scene Photography, Videography and Sketching: During this class, we will discuss the purposes of animal crime scene photography, videography and sketching; the admissibility of this type of evidence; equipment and kits; general principals and techniques; and digital evidence maintenance.
Animal Hoarding: During this class, we will discuss how animal hoarding is defined and who typical hoarders are; health and safety concerns when working hoarding cases; investigation procedures; executing search and seizure warrants and other special considerations in hoarding cases; mass animal impound steps and post seizure steps.
Illegal Animal Fighting: During this class, we will discuss what constitutes a blood sport; the challenges of investigating illegal animal fighting; illegal dog fighting, cock fighting, Bata fish fighting, horse fighting and Finch fighting. We will also discuss special considerations regarding search warrants for animal fighting cases and courtroom presentations.
Livestock Investigations: During this class, we will discuss body condition scoring systems; horse, cattle, swine, sheep and goats, and chicken investigations. We will also discuss what the best practices are for providing care for livestock and what types of things to inspect for when conducting livestock investigations. 
Exotic Animal Investigations: During this class, we will discuss the minimum standards of care for a variety of exotic animals; specific concerns unique to specific species; and methods of determining special needs and care. We will also discuss some of the laws specific to ownership of exotic animals; and keeping wildlife as pets.
Animal Sex Crimes Investigations: During this class, we will discuss various types of animal sex abuse; the psychology of an animal sex abuser; and challenges associated with these types of investigations. We will also discuss special considerations in evidence collection and coordination with Veterinarians and their reports. 
Occult and Ritual investigations: During this class, we will discuss ritual sacrifice versus occult related cruelty; common practices, hoaxes, and experimental practices; and often found signs and symbols associated with occult and ritual sacrifice investigations.
Veterinary Technologies in Animal Control Cases: During this class, we will discuss the role of veterinarians and veterinary technicians as members of the investigative team and their gathering of evidence. We will also discuss their use as expert witnesses in animal cruelty trials.
Animal Care Provider Certification
Animal Shelter Record-Keeping: In this class, we will discuss why record-keeping is important; kennel/cage cards; animal intake forms; medical intake forms; owner relinquish forms and owner relinquish for euthanasia forms; Good Samaritan forms; animal adoption and rescue transfer forms; euthanasia records; Daily Activity Reports; drug administration logs; weekly, monthly and annual reports; and more.
Disease Control in an Animal Sheltering Environment: In this class, we will discuss occupational exposure to zoonotic diseases, a variety of zoonotic diseases likely to be encountered in an animal shelter; parasites; canine infectious diseases; and feline infectious diseases.
Breed Identification and Description: In this class, we will discuss the importance of accurate animal identification and descriptions; gender identification; coat and color patterns; commonly found markings; categories of breed types; and breed characteristics.
Encounter Communications: In this class, we will discuss the basic tools of effective communications; effective techniques for conducting interviews of potential adopters or pet owners, complainants, and alleged offenders; and body language. We will also discuss how to cope with confrontational pet owners, potential adopters and rescues, and other persons.
Animal Care in a Shelter Environment: In this class, we will discuss high kill, low kill, and no kill facilities; animal disposition options; daily animal care; shelter sanitization; basic shelter operations; using toys, treats and bedding for animals; enrichment, exercise, and socialization programs; and proactive animal health care.
Emergency Animal Sheltering: In this class, we will discuss the reasons for establishing emergency animal sheltering; the PETS Act of 2006; the Human-Animal Bond; emergency animal sheltering plans, organization and operations. We will also discuss record-keeping; training; and methods of concluding emergency operations.
Animal Shelter Oversite and Regulations: In this class, we will discuss the minimum standards of animal care and shelter operations as required by various state’s regulations and recommended best practices.
Surviving the Day II: Officer Safety in the Shelter: In this class, we will discuss general safety issues; good body mechanics and lifting techniques; stress management and compassion fatigue; safety animal handling techniques; rabies pre-vaccinations; situational awareness and crisis communications; the Reactionary Gap; and some basic self-defense techniques and tactics for use in a shelter environment.
Canine and Feline Behaviors, Assessments and Temperament Testing: In this class, we will discuss basic canine and feline behavior and communications; normal and abnormal behaviors; body language, to include communication via ear, eye, tail and body weight distribution communication; and the purposes for and differences between behavior assessments and temperament testing.
Pro-Active Animal Sheltering: In this class, we will discuss public perception of animal sheltering versus the reality of municipal animal sheltering; the Animal Care and Control Continuum; quality customer service; proactive animal sheltering programs and options; and media management.

Animal Shelter Operator Certification (prerequisite ACP certification required)
Animal Shelter Design and Operations: During this class, we will discuss proactive animal shelter layout and design; HVAC systems; water requirements; climate controls; lighting; and more. We will also offer recommendations for remodeling and renovations to existing facilities; paint and construction material options; and more. 
Managing Volunteer Programs: During this class, we will discuss the recruitment, training, and management of shelter volunteers. We will also discuss volunteer interview and acceptance processes; volunteer training; codes of conduct; volunteer performance expectations and evaluations; and disciplinary actions.
Allies or Enemies- Media Management: During this class, we will discuss the relationship between media and animal shelters; the responsibilities and needs of an agency and the needs of the various media outlets. We will also discuss using press releases to educate the public and promote your agency as well as animal care and control.
Perfect Promotions: During this class, we will discuss the effectiveness of photography in promoting live animal release; techniques for producing quality animal photographs; and methods of sharing those photographs to search for the missing animal’s owner; and promoting animal adoptions and rescue.
Long Range Planning: During this class, we will discuss agency/facility missions and mission statements; goal setting and objective planning; actions plans and the benefits of long-range planning. We will also discuss the critical steps in planning and the components of the long-range plan. 
Creating 501c3 Shelters and Municipal Pounds: During this class, we will discuss the process of creating a non-profit shelter or a municipal Pound. We will discuss key positions within these organizations and their duties and responsibilities; funding; and developing a facility. We will also discuss population driven mission and organization development; law enforcement and non-law enforcement responsibilities; and privatization and contract services options.
Personnel and Management: During this class, we will discuss job descriptions; compensation schedules; the hiring process; and training. We will also discuss staff motivation, performance standards and performance evaluations.
Personnel Health and Safety: During this class, we will discuss employee safety plans; safety training and equipment; employee rabies pre-vaccinations; and disease mitigation in the facility. We will also discuss preventing the spread of communicable and zoonotic diseases; bites and scratches; and controlled substance control and access.
Vehicle Selection and Operations: During this class, we will discuss vehicle and kennel box selection options; equipment for the vehicle; vehicle record-keeping and emergency vehicle driver’s training. 
Ordinance, Policy and Procedure Development: During this class, we will discuss accessing and revising current ordinances; development of new ordinances; the need for policy and procedures; and how to develop policy and procedure manuals. 

Animal Control Supervision and Management Certification
Managing Ethics in Workplace Environments: During this class, we will discuss the rules and norms in maintaining ethical standards in an animal care and control environment; examples of behaviors which demonstrate the employee’s commitments; and how to apply ethical norms and rules in today’s workplace. We will also discuss state statutes, local ordinances, and administrative regulations regarding ethics in the workplace.
Performance Management: During this class, we will discuss the performance management process; employee performance expectations; and performance evaluations. We will also discuss employee goal-setting and special rating periods for animal care and control professionals.
Coaching, Counseling and Disciplinary Action: During this course, we will discuss the differences between coaching, counseling, and disciplinary action; coaching skills and practices; communication during coaching, counseling, and disciplinary action sessions; and planning for session follow-ups. We will discuss how to determine when a situation calls for coaching or counseling or formal disciplinary action. We will also discuss forms of documenting disciplinary action, such as a Letter of Counseling or Letter of Reprimand; administering corrective actions; and how to conduct an investigation into allegations that might require disciplinary or corrective action.
Basic Employment Law: During this class, we will discuss Equal Employee Opportunity and sexual harassment laws; the Fair Labor Standards Act; protected classes of workforce; protections for persons with a criminal background; and the Age Discrimination in Employment Act. We will also discuss the Pregnancy Discrimination Act; employment guidelines for aliens; the Employee Polygraph Protection Act; National Labor Relations Act; and the Labor Management Relations Act. We will also discuss Whistleblower laws; Workers Compensation laws; hostile workplace laws; and the Family Medical Leave Act. 
The ABCs of Budget Planning: During this class, we will discuss the basic components and necessary considerations when preparing an animal control program budget. We will also discuss budget considerations for all operational costs necessary to operate the program for the next fiscal year; the anticipated revenues generated by agency; anticipated donations; fundraising revenues and more.
Addressing Negative Attitudes in the Workplace: During this course, we will discuss how supervisors describe a negative attitude; how attitude is a performance factor; coaching to improve attitude and performance; and alternatives to coaching. We will also discuss negative attitude prevention techniques; goal setting for improving a negative attitude; and follow-up evaluations.
Intro to Communications for Supervisors: During this class, we will discuss recognizing the value in differing communication styles; reading other people and adapting your behavior to theirs; the DISC method of understanding communications, such as dominance, influence, steadiness, and conscientiousness; and communication styles. We will also discuss communication through body language; facial expressions and attitude; volume and tone of voice; and setting an effective environment that contributes to effective communications.
Recruiting for Success: During this class, we will discuss the roles of human resources and the animal control agency in the recruitment and selection process; identify laws that apply to recruitment and selection; and methods of interviewing which improve the likelihood of successfully hiring new animal care and control professionals. We will also discuss how to develop accurate job descriptions; develop legal and effective interview questions; and selection methods such as interviews and pre-employment testing; and types of recruitment, such as internal, lateral and promotional recruitment.
Moving on Up: Transitioning from Staff to Supervisor: During this class, we will discuss how new supervisors and managers can successfully adjust the changing relations between subordinates, peers, and superiors as he or she transitions to a supervisory role. We will discuss how to communicate more effectively; when to be flexible and to be firm with subordinates who were once peers; how to develop trust and respect; and how to develop a personal management style. We will also discuss strategies for motivating employees, avoiding pitfalls in dealing with former peers; and discuss time management skills.
Managing a Multi-Generational Workforce: During this class, we will discuss how multi-generational employees view workplace roles; their core values; and their place in the workforce. We will also discuss how multi-generational perspectives affect the employee-supervisor relationship; factors that influence their world-view; and motivational tools for a multi-generational workforce.
Effective Team Building: During this class, we will discuss the elements of effective teams; identify techniques for integrating these elements into team operations; skills for handling team conflicts; and techniques for facilitating effective team meetings. We will also discuss how to make SMART goals in a unified team environment; monitor team behavior; and using Feed-Forwarding versus Feed-Back.
Allies or Enemies: Media Management: During this class, we will discuss public relations and image; media relations and management; the role of the media; the rights of the media; and the rights of the interviewee during interviews. We will discuss the role of the public information officer; how to manage interviews; and how to prepare press releases. We will also discuss the federal Freedom of Information Act and various states’ public records laws, such as the Missouri Sunshine Law and the Illinois Freedom of Information Act.
Sometimes the Customer Isn’t Always Right: During this class, we will discuss customer service in an animal control environment; methods of explaining ordinances and regulations; and why animal control isn’t what most people think. We will also discuss several methods of improving public relations and educating the public on animal care and control.
 







Chemical Immobilization Certification
During this course, we will discuss recommendations for agency policies and procedures on chemical immobilization; training requirements; history of chemical immobilization; the moral, ethical, and philosophical considerations; and delivery system options. We will discuss animal behaviors in response to chemical immobilization; chemicals used; dosages; target areas on commonly encountered animals; and documentation associated with chemical immobilization. We will also discuss the use of force continuum; emergency conditions which can arise in the animal following injection; and monitoring animal vital signs after sedation.
Extendable Baton (Bite Stick) Certification
During this course, we will discuss the history of the extendable baton; construction of the extendable baton; maintenance of the extendable baton; nomenclature and deployment of the extendable baton; and the advantages and disadvantages of the extendable baton. We will also discuss the primary use of the extendable baton; the Use of Force Continuum; carry positions; techniques used in defense from animals and humans; and target areas.
OCAT Spray Certification
During this course, we will discuss the history of Oleoresin Capsicum (OC); the effects of OC; the heat and concentration levels of OC; skin sensitivity; and the after affects. We will also discuss carrying position options; deployment options; and how to use the device. We will discuss the use of force continuum; nomenclature and maintenance of the device; and target areas on animals and humans when defending oneself. 













Rescue Coordinator Certification
Rescue Community Partnerships: During this class, we will discuss the necessity of developing a positive working relationship with the animal rescue community; and establishing a partnership that aids in increases an animal control facilities live animal release rate, while reducing humane euthanasia. We will discuss methods of developing a rescue community partner email chain to facilitate communication between the facilities’ Rescue Coordinator or Shelter Operator and the rescue organization network; development and use of the Potential Euthanasia List; and methods of effectively using social media outlets to communicate the information animal rescue groups need to find foster and forever homes for shelter animals. We will also establish terminology to be used in the partnership program; outline protocols for rescue community partners to pick up and place the animal.  
Behavior Assessment and Temperament Testing: During this class, we will discuss the purpose of behavior assessments and temperament testing; some of the common types of behavior assessments and temperament tests in use; common problems associated with assessing and testing, and how the animal’s stress impacts the assessment and testing process. We will conclude the class with a brief discussion on possible options for dogs and cats that display marginal behaviors and temperament.
Put Your Best Smile Forward: Promotional Photography: During this class, we will discuss how taking quality photographs that promote an animal’s adoptability increases live release rates in an animal shelter and reduces humane euthanasia rates. We will discuss promotional methods such as using cute photos, portrait styled photos, or bedazzled photos. We will also discuss effective backgrounds and backgrounds to avoid; camera selections and settings; lighting; and other sets to ensure effective basic promotional photography.
Behavior Assessment & Temperament Testing Practicals: During this class, we will practice making assessments and testings through watching video clips of various dogs and cats; and whenever possible, conducting assessments and testing on live animals. 










Disaster Animal Responder Certification (Prerequisite ACO/HO and Shelter Technician certification required.)
Disaster Animal Response Team Operations: During this class, we will discuss disaster response field operation; search and rescue operations; high-angle, confined space, trench and water rescue concepts; trapping in post disaster areas; companion animal, livestock, and exotic animal recovery; and wildlife encounters during natural and man-made disaster responses.
Disaster Animal Shelter Operations: During this class, we will discuss disaster animal shelter planning and operations; the PETS Act of 2006; types of disaster shelter conditions; areas to be set up within an emergency animal shelter; and the mental and emotional aspects of disaster animal shelter operations.
Disaster Psychology: During this class, we will discuss the psychological impact associated with a disaster, and its effects on the responders and the victims. We will also discuss the human-animal bond; psychological health care; and elements of self-care that responders may take to protect themselves.
Animal Behavior in a Disaster Environment: During this class, we will discuss how animals react in disaster situations and how to best cope with capture, restraint, and transportation of fractured animals displaced by a disaster. We will also discuss the psychological impact disaster conditions can have on an animal; and the impact of the human-animal bond on an animal.













Field/Shelter Training Officer Certification (Prerequisite ACO/HO Certification OR Shelter Technician Certification required)
Instructional Challenges of the Ages:  During this class, we will discuss the challenges instructors have faced throughout the years and continue to face today. We will discuss the animal control instructor’s role in professional animal care and control training; the characteristics of good training instructors; pitfalls that instructors must avoid; and instructor development. We will also discuss the communication process; safety considerations in field and shelter training; and legal considerations animal control instructors face. 
The Psychology of Learning: During this class, we will discuss the psychology of human learning. We will discuss learning styles; student motivation; learning influences; and the use of student senses as a learning tool. We will also discuss the Laws of Learning; competency-based learning; individual student differences; literacy levels; and learning disabilities. 
Instructional Systems Development: During this class, we will discuss the Instructional System Develop (ISD) Process. The ISD process is the development steps which lead to the production of successful training programs. We will discuss the training needs assessment and target audience process; the training program design process; the development of lesson plans, training materials, evaluation methods; and the training implementation process. 
The Play’s the Thing: Classroom Presentation: During this class, we will discuss classroom policies; discipline; training sessions; and the maintenance of continuity of instruction. We will discuss the physical setting of the training environment; the principles of instructions; and the methods of instruction. We will conclude with a discussions on questioning techniques that solicit student participation; and individualized or personalization of lesson plans. 
The Measure of Success: Test and Measurement- During this class, we will discuss evaluation and testing methods. We will discuss the purpose of testing and evaluation; the classifications of tests; test and measurement planning; and test and measurement types. We will also discuss common considerations that should be applied to all forms of test and measurement; test and measurement analysis; course evaluation; and instructional system design. 
Developing In-Service and OJT Training Plans: During this class, we will discuss the need for developing a formal training plan which field training officers (FTO) or shelter training officers (STO) will use for conducting on-the-job training (OJT) and in-service training programs. We will discuss how the plan is used to instruct new Animal Control officers in their various duties; the common topics and procedures the trainee will likely need to perform; and how to develop training programs that will offer recurring training to maintain veteran officers’ proficiencies. 




Congratulations on your decision to further your animal care and control education through Midwest Animal Services Academy live training programs or online through ACOUniversity.com.

Please direct any questions to us at 573.746.2565 or by email at mwanimalservices@gmail.com
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